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Agenda

• Leadership Update 

• Commissioner Harrington 

• Deputy Commissioner O’Hern

• Assistant Commissioner Lynaugh

• Director Corrie  

• DVS Update 

• Self-Service & On-The-Spot Fulfillment – Tom Henderson

• State-to-State – Andrea Fasbender 

• REAL ID – Andrea Fasbender 

• VTRS Project

• Project Update – Tony Anderson

• FastDS-VS Demo – Colton Seisler

• FastDS Scanning Demo 
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Leadership Update

• Commissioner Harrington

• Deputy Commissioner O’Hern

• Assistant Commissioner Lynaugh

• Director Corrie
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DVS Update
Self-Service & On-The-Spot Fulfillment

• Legislative Requirement 

• Potential opportunities 

• Individual customer accounts

• Self-service kiosks 

• Mobile DVS services 

• Temporary license plates for newly purchased vehicles

• Individual dealer licensing, inspection and reporting accounts 

• Self-service fleet management 
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DVS Update
State-to-State
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DVS Update
REAL ID

• October 1, 2020 – Requirement for compliant license/ID for boarding 
commercial aircraft and access to federal facilities

• Communicating the requirement 

• Partnering w/ TSA for media event on September 25th

• Other communication channels

• Social media

• DVS website

• Renewal notices 

• Business partners 
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DVS Update
VTRS Project

• Contract

• RFP was published on May 28th

• Business requirements were developed with assistance from MDRA, DRBOA and MADA

• Vendor RFP response closed on June 18th

• Scoring of RFP response were completed by staff from DPS, MNIT, MDRA, DRBOA 
and MADA

• Contract was awarded on June 28th to Fast Enterprises (FAST)

• Contract was signed on August 8th



DVS Update
VTRS Project cont.
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• Two Phases
• Phase I

• Replace MNLARS Title and Registration, Dealer Management, Fleet Management, Document
Imaging and Permits

• Deployment – November 16, 2020

• Phase II

• Replace Prorate Functions - International Fuel Tax Agreement (IFTA) and International Registration
Plan (IRP)

• Deployment – October 2021



DVS Update 
VTRS Project cont.
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DVS Update
VTRS Project cont.

• Testing 
• Testers – 16 total 

• 3 FTE from MDRA

• 3 FTE from DRBOA

• 10 FTE from DVS

• Tentative Schedule 

• Business Testing – May 4th to August 28th

• End to End Testing – August 17th to October 
31st

• Performance Testing – week of September 
7th

• Training

• Trainers 

• Full-time – April 6th to November 6th

• Train the trainer & development of 
curriculum  

• Short Program – August 10th to November 6th

• Assist w/ delivery of the training 

• Power Users – part-time May to November 6th

• Remote coaches working in offices    
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DVS Update
VTRS Project cont.
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Commissioner  Oversight

Driver & Vehicle Executive Steering Committee

Senior Executive Meeting
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Project Staff / SME
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DVS Update
VTRS Project cont.
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DVS Update
VTRS Project cont.
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FastDS-VS Demo
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FastDS 
Scanning Demo
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Questions?
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