MDRA Annual Conference
Dept. of Public Safety & Driver and Vehicle Services Update

September 20, 2019



* Leadership Update

*  Commissioner Harrington
* Deputy Commissioner O’'Hern
* Assistant Commissioner Lynaugh

e Director Corrie

* DVS Update

* Self-Service & On-The-Spot Fulfillment — Tom Henderson
* State-to-State — Andrea Fasbender

e REALID — Andrea Fasbender

* VTRS Project

* Project Update — Tony Anderson

e FastDS-VS Demo — Colton Seisler

* FastDS Scanning Demo
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Leadership Update

* Commissioner Harrington

e Deputy Commissioner O’'Hern

* Assistant Commissioner Lynaugh

e Director Corrie
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DVS Update

Self-Service & On-The-Spot Fulfillment

 Legislative Requirement

* Potential opportunities

Individual customer accounts

 Self-service kiosks

* Mobile DVS services

 Temporary license plates for newly purchased vehicles

* Individual dealer licensing, inspection and reporting accounts

» Self-service fleet management

09/20/2019 4



DVS Update

State-to-State

ﬁ"f Account AVEE O K

MNNONCDLPDPSDRIVDMN, MNSPEXS DRIVERD 607

| Credential still under review ‘

Driver Record (WL ECYel) ] Current Standing S e  Demographics Image History
MNNCNCDLPDPSDRIVDMN, MNSPEXS DRIVE DL Class D - ¥124-214-038-607 Age - 50 Years Old
123 STATE 5T , . ;
GG T _Ex_wwaw Iszued o 13-Sep-2019 Height"eigh: @ 1" 150 Ibs
Driver Record Expires o 11-Jan-2020 Eyes - Dichromatic
¥124-214-038-607 COL Standing - Eligible Organ Donor - No
Balance 0.00 NCL Standing - Valid Motor Voter - No
Open Tasks Recent Notes | Add || Hide Related
(w1 L0 Compliance Record Exam Demographic CRM Task Financial Adjustment Activity AAMVA Web Securty Other o
WW:UCCES License Documents Conditions Information  Medical/Vision Rechecks School Bus and Hazmat Status
Licenses Show Reversed | Hide Histo &=
Credential Type lzsue Type lzsued Expire Cancelled Cancel Feazon  Recstrictions  Endorsements Valid
Standard 1D DL Class D Criginal 13-Sep-2019  25-Mar-2023
DL Class D Temporary 13-8ep-2019  11-Jan-2020 13-Sep-2019
2 Rows
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DVS Update

REAL ID

* October 1, 2020 — Requirement for compliant license/ID for boarding
commercial aircraft and access to federal facilities

* Communicating the requirement

 Partnering w/ TSA for media event on September 25t

* Other communication channels
e Social media
* DVS website
* Renewal notices

* Business partners
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DVS Update

VTRS Project

 Contract

e RFP was published on May 28t

* Business requirements were developed with assistance from MDRA, DRBOA and MADA

* Vendor RFP response closed on June 18t"

e Scoring of RFP response were completed by staff from DPS, MNIT, MDRA, DRBOA
and MADA

* Contract was awarded on June 28 to Fast Enterprises (FAST)

 Contract was signed on August 8t
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DVS Update

VTRS Project cont.

* Two Phases

e Phasel

* Replace MNLARS Title and Registration, Dealer Management, Fleet Management, Document
Imaging and Permits

e Deployment — November 16, 2020

e Phasell

* Replace Prorate Functions - International Fuel Tax Agreement (IFTA) and International Registration
Plan (IRP)

e Deployment — October 2021
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Tony Anderson, DVS Program Director

Jessica Page, DVS Change Management

Vehicle Project Organizational Chart

MNIT Leadership

Ken Buna,

DVS Update
VTRS Project cont.

FAST Project Director

Beckey Mechtel, DVS Communication

Joe Lohmeier, FAST hitect
‘ Title & Registration ‘ Financials Dealers & Inventory Interfaces Conversion Training Testing Tech & Support
Celia MNIT MNIT

Cynthia

MNIT

Luke
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Colton

Lisa

Gaye

Tony
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Dealer — Part-Time
Nine Mos.

Andy

MNIT

Kyu Jun

Deputy Registrar
Nine Mos.

MNIT

MNIT

MNIT

Tanner

Ashley
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DVS Update

VTRS Project cont.

* Testing * Training
 Testers — 16 tOtal ° Trainers
* 3 FTE from MDRA * Full-time — April 6®" to November 6%

* 3 FTE from DRBOA * Train the trainer & development of

e 10 FTE from DVS curriculum

e Tentative Schedule * Short Program — August 10% to November 6t

* Business Testing — May 4™ to August 28th * Assist w/ delivery of the training

* End to End Testing — August 17 to October * Power Users — part-time May to November 6th

315'[
* Remote coaches working in offices

* Performance Testing — week of September
7th
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DVS Update
VTRS Project cont.

Commissioner Oversight

Driver & Vehicle Executive Steering Committee
~— Monthly
Senior Executive Meeting — Bi-Weekly
Vehicle Leadership Meeting —  Weekly

Project Staff / SME
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DVS Update
VTRS Project cont.

Decisions - - e Londerch
All Logged xecutive Leadership

BB - Program Director
All Logged 8

Empowered to make
Decisions - SME
Critical or non-Fast
Recommendations
Logged

<

Decisions — Cross Teams — Team Leads Agree - Logged
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DVS Update
VTRS Project cont.

Commissioner of Public Safety
Customization Decision

Driver and Vehicle Executive Steering Committee
Customization Recommendation
(workgroup engagement)

Senior Executive Meeting
Customization Recommendation

Program Director
Customization Recommendation

£\

SME SME SME SME SME
Title & Registration Dealers & Inventory Financials Conversion Interfaces
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FastDS-VS Demo
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FastDS
Scanning Demo
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Questions?
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